DAFTAR ISI

SURAT BUKTI PENELITIAN. ....ooi ettt sttt e i
PERNYATAAN KEASLIAN. .. ..ottt sttt e ae e nae s iii
LEMBAR PENGESAHAN PEMBIMBING..........cccoiiiieee e \Y]
LEMBAR PENGESAHAN PENGUIL.......ccoiiiic et Y
HALAMAN PERSEMBAHAN ... ..t n e Vi
1 N 1 S PEERR vii
KATA PENGANTAR ...ttt e ettt e e e e e e e e e s s tb i naaaaeeeaaaans Viii
ABSTRAK e et e e e e —raa e e e e X
DAFTAR IS] . et e e e e e s s e b e e e e e e e e s s e antraaeaeaeeeeaaans Xi
DAFTAR TABEL ..., Xiii
DAFTAR GAMBAR ... ettt e et e e e e e e s e e e e e e e e e aans Xiv
DAFTAR LAMPIRAN ..., XV
BAB | PENDAHULUAN. ..., 1
1.1 Latar BelaKang ........ooooiiiiiiee e 1
1.2 RUMUSAN MaSAIAN ........ooiiiiiie 4
1.3 TUJUAN PENEIILIAN ...eeeiiiee ettt et e e st e e eneeas 5
1.4 Manfaat PeNelItIAN ........cccoiiiiiiiiiie e 5
1.5  Batasan Masalah ... 5
1.6 Sistematika PENUIISAN ........coiuiiiiiiiie i 6
BAB 1 KAJIAN PUSTAKA . ..ottt 8
2.1 Kajian DedUKLIT......ccviieiiee e 8
2.1.1 SIStEM PrOQUKSI .......eiiiiiiiie et 8
2.1.2 Konsep Lean ManufaCturing.........ccccueeeiireeiiiee e e sieeesie e sin e sen e snnneesnee e 9
2.1.3 KONSEP SEVEN WASTE ......euiiiiiiii et 11
2.1.4 Konsep Waste Assesment MOGE ..........cccuveeiiiieiiieciiiieesie e 12
2.1.5  Konsep Value Stream Mapping ..........ccccovveeiiieeiiieeiiieeecee e 17
2.1.6  Value Stream Mapping TOOIS .........ccccveeiiiieiiie e 19

2.2 Kajian INAUKLIT ......cooiiec e 22
BAB 1l METODOLOGI PENELITIAN ....oooiiiiiieiiesieeee e 26
3.1  Diagram Alir Penelitian............cccoveiiiiiiiie e 26
3.2 Objek PENEltian .........ccciviiiiiiec et 27
3.3 Identifikasi Masalah ............ccccoiiiiiiiiiii e 27
3.4 K@Jian LItEIatur .....cccviee e 27
3.5 Pengumpulan Data........ccccoeoiiiiiiiee e 28
3.5.1.  Data Historis Penjualan .............cccccoovveeiiiieiiie e 28
3.5.2.  Uraian dan Detail Proses ProdUKSI..........cceiuieiieiiieiiiesiee e 28
3.5.30  WAWANCAID ...ttt e e e e e 28
3.5.4.  1dentifikasi WaSEe........cccvviiiiiiiiie s 29

3.6 Pengolahan Data ............coooiiiiiiiiiiiie e 29
3.6.1.  Value Stream Mapping (VSM) .....cooviiiiiiiiieii e 29

3.6.2.  Waste Assesment Model (WAM) .......cooiiiiiiiiiiiie e 30



3.6.3.  Value Stream Analysis TOOIS (WVALSAT)....cccooeiiieiiiie e 31

3.7 ANALISIS HASI ... 32
3.8 Rekomendasi Perbaikan ............cccveiiiiiiiiieiiiiie e 32
3.9 Kesimpulan dan SAran...........cccoeeiiieiiiieeiese e 32
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ... 33
4.1 PengumpPUIAN DatA ......ccoiiiiiiiieiieeiee e 33
4.1.1. Gambaran Umum Perusanaan ............cccocveiiireiiiieeiie e 33
4.1.1.  Sejarah Perusahaan............ccoovoiiiiiiiiiieiic e 34
4.1.2.  Visi dan Misi Perusahaan ...........ccccoocveiiieiiine e 35
4.1.3. SEIUKEUF OFQANISASI...ccuvviiuiieieiieiieeiee sttt ettt 36
4.1.5.  LaYOUL PrOCUKSE ...cuvieiiiiiiecit e 37
4.1.6.  ProSES PrOUUKSI.....cccviieiiieeeiie ettt snee e snee e 38
O A B - - W o (010 [0 ] RSP 40
4.2, Pengolanan Data .........cccuiiiiiiiiiii i 41
4.2.1.  Value Stream MapPing .......cocieieeiiiieiiieiie e 41
4.2.2.  Perhitungan Cycle Time, Takt Time Proses dan Lead Time Produksi....... 43
4.2.3.  1dentifikasi WaSHe..........ccuveiiieeiiiie et 46
4.2.4.  Value Stream Analysis TOOIS (WVALSAT)....cccviiiiiiiiieiieceiee e 51
BAB V PEMBAHASAN. ...ttt ettt te e e et ta e stae e sreeanaaenree s 55
5.1 Current State Value Stream Mapping (CSVSM)........ccccovviiiiiiiicniiiiiec, 55
5.1.1. ALIran INFOrMASH .....vveeiieeeiiie et e e e 55
5.1.2. ATIFAN FISTK. ...ttt 56

5.2 Waste Assessment Model (WAM)........oooiiiioiieeie e 59
5.3  Value Stream Analysis TOOIS (WVALSAT) .....ccoiieiiieeiitiie e 63
5.4 Process ACHIVIY MapPiNg .....c.eeiiueeiiieeeiieeeciie st e e e se e e e sae e e saee e 64
5.5 Usulan Perbaikan............cccueiiieeiiieeiiiee et 66
5.5.1.  Eliminasi Waste OVerproducCtion............ccccecvereiiireiiire e sineesiee e 66
5.5.2. Eliminasi Waste DEfECt........c.coiiiiiiiiiiiiie ettt 67
5.5.3. Eliminasi Waste INVNELOIY ..........ccoiviiiiiie et 68

5.6  Perbaikan Berdasarkan Process Activity Mapping .........cccocveevvveeviineesnneennnne. 69
BAB VI PENUTUP ...ttt ettt nnne s 75
6.1  KESIMPUIAN c..eeiiiiie e 75
5.2 SAFAN ...ttt e e 76
DAFTAR PUSTAKA . ..ottt ettt bttt e et e beeanbaenree s 77

LAMPIRAN ...t bbb 79



