Xi

DAFTAR ISI

HALAMAN JUDUL ..ottt st sne st anenne e [
PERNYATAAN KEASLIAN ..ottt i
LEMBAR PENGESAHAN PEMBIMBING........cccccoiiiiiiiieitieeeeiee e iii
LEMBAR PENGESAHAN PENGUIL.......ocoiiiiiiie e iv
SURAT KETERANGAN SELESAI PENELITIAN ..ottt %
HALAMAN PERSEMBAHAN ......ooitiitiiiein ikttt ens Vi
HALAMAN MOTTO ..o ciiieieieiee ettt a et sa et nteanaenaenaennens vii
KATA PENGANTAR ...ttt bbbtk as e sttt sbesbesbenreas viii
ABSTRAK it sdb et s be bttt bbb e et bbb bt nne e X
DN A 3 | S O S OSSP Xi
DAFTAR TABEL.......oiiiiiitiiaieiiesie sttt ssassessassse e seessessessesssssinssesesnsessessessessessessens Xiii
DAFTAR GAMBAR ..ot iiiicieiieste e st asessessassaeseseessaieessesseeses i e e sbatessessessessessessens XV
BAB | PENDAHULUAN.......c.coiiiiiin it saiiasiaessessessessesseesaeseenassssssnsssssessessessessesssesens 16
1.1 Latar BelaKang ...t n e 16
1.2 Rumusan Masalah ..ot s e 19
1.3 Batasan Masalah...........cocuiiiei it 19
1.4 TUjuan Penelitian .......ccooiiie ittt nn e 20
1.5  Manfaat Penelitian .........cooeiiiiiiiiiiiiecieee bbb s e 20
1.6 Sistematika PENUIISAN......co iiieie it e 21
BAB 1 KAJIAN LITERATUR ....ooiti ittt i e n b 23
2.1 KaJIan PUSLAKA.........c.ei it itk s e 23
2.1.1  Industri Kecil dan Menengah..........ccooiiiiiiiiiiii e, 23
2.1.2  Supply Chain Management...........c.ccveiiiiiiiriesiiee s crrssessnsee e eseesnne e 24
2.1.3  Supply Chain Operation References (SCOR).......cccvoiiiveiiiiieieeiecieenin, 25
2.1.4  Normalisasi SNOrm De BOBK ........ccceeiiiiiiee e 29

2.2 Penelitian Terdahulu ... s 31
BAB [l METODE PENELITIAN ..ottt 35
3.1  Penentuan Objek Penelitian ..........cccceiiiiiiiieieee e, 35
3.2 Identifikasi Masalah ... 35
3.3 Pengumpulan Data........c.cooveiiiiiiecie s 35
3.4 Pengolanan data .........cooeiuiiiiiiiiiee s 36

3.5  Diagram Alir Penelitian .........c.cccoeiiiiiiiiec e 37



Xii

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ...t 39
4.1 Pengumpulan DAt ........ccccooviieiieiiiie e 39
4.1.1  Profil PErusahaan ...........ccccooueeiiiiiii i 39
4.1.2  Sejarah Perusanaan ...........ccccovveieiieieeiiesee e eiesee e e e 40
4.1.3  Produk dan Pemasaran Produk ............cccccoevviiiiiinii i 41
4.1.4  SEPUKEUE OFQANISAST .ecuveuvieiiiitisieeieeie ettt 42
4.1.5  ProSeS BiSNIS .......couiiiiiiiii et nne s 43
4.1.6  Proses Bisnis dengan Pendekatan SCOR...........ccccecv e 51

4.2  Perancangan Metrik Kinerja Rantal Pasok ..c..........ccooeriiiiiniinneniencine s 53
4.3  Pengolahan Data AtrIDUL..........ccooiiiiieiice sk 58
4.3. 1 ProSeS PIan ......cvvoiiiii e 58
A.3.2  PrOSES SOUICE .....uveeeeeiiesteseaatieeaieeesiteeeanteeesseeessseesdhnasaasessaasseessseeesseeesnses 61
4.3.80 g Preses Make ........ g S ...................... R... 0. 0. .................... 69
4.3.4  ProSeS DelIVEL ittt sttt re e 75
4.3.90 o Bigses Retukn .. & ............ ... W 80
4.3.6 "HProses Enablet........ .o it 82

4.4 Normalisasi SNOrmM de BOBK .....civiiiiieiieiiiiieec et r e 85
4.4.1 Normalisasi Proses Plan .......ccccieii i iiee st cire e 86
4.4.2  NOrmalisasi PrOSES SOUICE.....ccuiiiuieiieiieeiiieiiieiiesnriesasainaesieesveesseessee e 87
4.4.3 " Normalisasi Proses Make........ccceooviiiiiiiiiiiiiiiic et 87
4.4.4 Normalisasi Proses DEIIVEF......ccccc.eciviiiieeiiiiie e sie e e 88
4,45 “Normalisasi Proses REIUIM .......ccccouviiiiiiieiie et 89
4.4.6 < Normalisasi Proses ENable ... e 89

4.5  Hasil Akhir Pengukuran KINEIJa......cccc.ooiiiiiiiiiiiiisieseteinne e, 90
BAB V PEMBAHASAN......ciitiiiiiai ot caeiisaeaiiesssesesssesseessesssssssssssssasssesssessesssesssenses 91
5.1  Analisis Hasil Nilai Kinerja IKM Brill Leather.........c..cccccooviiiiiiiiiieiiecien, 91
5.1.1  Analisis Hasil Atribut Performance..........cccu.vimienriiiisine e 91
5.1.2 © Analisis Hasil Atribut ProSes.........c.ccvvee it iioiein s 95

5.2 Analisis Hasil Benchmarking..........ccccocvoviiiiiiiii e 96
5.3 Penggunaan SCOR pada IKM Brill Leather.........cccccooviiiiniiiiiiiiiee 99
BAB VI KESIMPULAN DAN SARAN ..ottt ettt aves 100
6.1 KESIMPUIAN ..o 100
OIS Y- | - | F USSR SSSORRSPR 101
DAFTAR PUSTAKA .o ettt ettt ettt sttt s ba e sbe et e saa e beebesneenreas 103

LAMPIRAN. .t 105



Xiii

DAFTAR TABEL

Tabel 2.1 Kategori INdiKator KINEIJa........cocviiiioieiieiesieseeee e 30
Tabel 2.2 Kajian TerdahUlU ..........ccocuiiiiiiicicce e 31
Tabel 4.1. Proses Bisnis Dengan Pendekatan SCOR 12.0........ccccceieiinencneniniieieens 52
Tabel 4.2. Metrik Kinerja Rantai PasoK ...........cccccooeiiiiiiiiiiiieiccc e 53
Tabel 4.3. RUMUS PrOSES Pla ... civcoviiiiiiiuiiiiiaieiie s vasi e e 54
Tabel 4.4. RUMUS PrOSES SOUICTE ..c..o.ve..iireitesiessbeneaiiiseessiaresiessesseesiesasbeseessessessessesseensenes 55
Tabel 4.5. RUMUS ProSes MaKe...........ccceiiiiiiiiiee ittt nnees 56
Tabel 4.6. RUMUS ProSeS DEIIVET .........cviriiiiiiieieie e sre e 56
Tabel 4.7. RUMUS ProSeS REIUIN.....ciiciitiiieiiireeieieie et tre s 57
Tabel 4.8. Perhitungan Metriks RL 3.37 ..c.coooieiiiiiiiiiiesie e 58
Tabel 4.9. Perhitungan Metriks RS 3.13.......coiieiieiiiieiece e 58
Tabel 4.10. Perhitungan MetrikS RS 3.26........cccciiveiieiiiee et 59
Tabel 4.11. Perhitungan Metriks RS 3.27......cciiiiiiiiniiiiiiiieee e 59
Tabel 4.12. Perhitungan MetrikS RS 3.28......ccccoiiiii ittt 60
Tabel 4.13. Perhitungan MetrikS RS 3.29........coiiieiiiie et 61
Tabel 4.14. Perhitungan MetrikS RL 3.18 ..ot 61
Tabel 4.15. Perhitungan MetrikS RL 3.19 .....cccooiiiiiiieee e 62
Tabel 4.16. Perhitungan Metriks RL 3.20 ......cc.cccooiiiiiiieecic s e r e 62
Tabel 4.17. Perhitungan Metriks RL 3.21 .....cooviiiiiiiiiiieee e 63
Tabel 4.18. Perhitungan Metriks RL 3.23 .....cc.ooiiiiiieece et r e 64
Tabel 4.19. Perhitungan Metriks RL 3.24 .......ccccoooi et 64
Tabel 4.20. Perhitungan Metriks RL 3.25 ... ..ot 65
Tabel 4.21. Perhitungan MetrikS RL 3.26 .........cccccoviiiiiiiiieiicnie et esvasse e s 65
Tabel 4.22. Perhitungan Metriks RL 3.27 ..ot ettt 66
Tabel 4.23. Perhitungan MetrikS RS 3.8.... ... e 67
Tabel 4.24. Perhitungan MetriksS RS 3.10......ccooiiiiiiiiiiie e 67
Tabel 4.25. Perhitungan MetriksS RS 3.113.......cciiiiiiiiie e 68
Tabel 4.26. Perhitungan Metriks AM 3.37 .....oovoiiiieieiere e 69
Tabel 4.27. Perhitungan MetriksS RL 3.31 ....ccviiiiiiiiecie e 69
Tabel 4.28. Perhitungan Metriks RL 3.49 ........cooiiiiiiie e 70
Tabel 4.29. Perhitungan Metriks RL 3.56 ........ccooeiiiiniiiiiiiseeee e 71
Tabel 4.30. Perhitungan Metriks RL 3.58 .........ccoiiiiiiiieiiccec e 71
Tabel 4.31. Perhitungan Metriks RS 3.101.......ccoiiiiiiiieiieeiie e 72



Xiv

Tabel 4.32. Perhitungan Metriks RS 3.123........cccooiiiiiiiee et 72
Tabel 4.33. Perhitugan Metriks RS 3.142.........c.cooiiiiiiiieie et 73
Tabel 4.34. Perhitungan Metriks AM 3.9 Produk...........cccovriiieieienenencneseseeeens 73
Tabel 4.35. Perhitungan Metriks AM 3.9 Tenaga Kerja .........cccevviveiveveiieseene e, 74
Tabel 4.36. Perhitungan Metriks AM 3.9 MESIN .......cccoiieiiiiieiieie e 74
Tabel 4.37. Perhitungan Metriks RL 3.32 .......ooioiiiiiiiieeeeee e 75
Tabel 4.38. Perhitungan Metriks RL 3.33 .......oooiiiiiie e e 76
Tabel 4.39. Perhitungan MetrikS RL 3,34 ... ... i 76
Tabel 4.40. Perhitungan Metriks RL 3.35 ... c....oiiiiieiiieiiiie et 77
Tabel 4.41. Perhitungan MetrikS RL 3.41 .......ccccviiiiieiiee sttt 77
Tabel 4.42. Perhitungan MetrikS RL 3.42 .......c.coovoiiiieiiee et r e 78
Tabel 4.43. Perhitungan Metriks RL 3.50 ..u....ccooiiiiiiiiiiiiiiec sttt st 79
Tabel 4.44. Perhitungan Metriks CO 3.15.....cccioiiiiiiiiiiee e s 79
Tabel 4.45. Perhitungan MetrikS RS 3.5.......coiiiiieiieiic e 80
Tabel 4.46. Perhitungan MetriksS RS 3.104.........cocooiiiiiiiiiii e 81
Tabel 4.47. Perhitungan Metriks RS 3.136.........ccccitiieriiiiiieiiees e sr et 81
Tabel 4.48. Perhitungan MetrikS CO 3.16.......cceiiieiiriieiiieiecicceereie s 82
Tabel 4.49. Hierarki Metriks Atribut Enable.........cccoeveiievie i 83
Tabel 4.50. Hasil Perolehan Data Kuesioner Enable.................cccooiiiiieiiiiiicen 84
Tabel 4.51. Perhitungan AKhir Proses Enable..............cccooiiieiiiii i 85
Tabel 4.52. Perhitungan Normalisasi Proses Plan.............cccooiiiiiiin e 86
Tabel 4.53. Perhitungan Normalisasi ProSes SOUICE ............ccveieeiiriieiiesie e 87
Tabel 4.54. Perhitungan Normalisasi Proses Make ...........c.ccocovvecveiiciiene e 87
Tabel 4.55. Perhitungan Normalisasi Proses Deliver ...........c.ccoovieiiiieicneniiicies 88
Tabel 4.56. Perhitungan Normalisasi Proses REtUIN ...........ccoveieeieiiieiieeieeieieesie e 89
Tabel 4.57. Perhitungan Normalisasi Proses Enable.............cccooeviiiiiiiicciici e, 89
Tabel 4.53. Hasil Akhir Pengukuran KiNerja ..... oo .o iuueesmisiessesitsbeneesiesieseseeeeeens 90
Tabel 5.1. Hasil Akhir Pengukuran Atribut Performance ..., 92
Tabel 5.1. Hasil Akhir Pengukuran Atribut ProSes .........ccceeieiiiieiiie i esiee s 95
Tabel 5.3. Data Atribut Enable Penelitian SEJenis ........ccocvvvvivieieiine e 96

Tabel 5.4. Data Hasil Benchmarking Atribut Proses Enable............ccccociiiiiiiiiennn 97



Gambar 3.1.
Gambar 4.1.
Gambar 4.2.
Gambar 4.3.
Gambar 4.4.
Gambar 4.5.
Gambar 4.6.
Gambar 4.7.
Gambar 4.8.

XV

DAFTAR GAMBAR
Diagram Alir Penelitian ...........cooviiiiii e 37
Struktur Organisasi IKM Brill Leather ............cccoveiiiieiieieccceceeen, 42
Proses Bisnis IKM Brill Leather...........ccoooiiiiiiiiiiiene e, 44
Proses BiSNis PEreNCaN@AN ...........cceiviieeieiie et 45
Proses Bisnis PeNgadaan ............c.ccueiveieerieiiesieesisstineese e e see e e 46
Proses BiSNIS PrOQUKSI .......oouciueiueiiee it eir e sie et asbe e sre e snaenne s 47
Proses Bisnis DIStrIDUST ........ccoiiiiiicieic e 49
Proses Bisnis Pengembalian ............ccccooiiiiiiiiicie it 50

Proses Bisnis Pengelolaan.......cc....cvoiveiiiiiiiiiiciie it 51



